Athletic Booster Meeting
October 9, 2019
6:30pm in the Lee-Davis Library

Meeting opened at 6:35pm
Welcome by President

Minutes of the previous meeting held on September 11th Minutes are approved

Treasurer’s report — balance is $- Booster Accounts are not updated-

e Bingo information is not yet reconciled for October.
e School Athletic funds account is updated
e Please let us know by November meeting if there are any requests or needs for the teams

Other Reports —
e Sponsor- Edward Jones and one other plus an additional sponsor for Mr Metzger-
e  Membership- Current membership is 237 Boosters
e Concession — Friday night Homecoming game

e Bingo- Teams showing up well but crowds were down except for Monday where we had about 90
attendees- Still looking for Core workers

e Teams updates:

o Kelly Aldridge Wrestling- having team meeting to get ready for the next season and will be working
on getting sponsors and planning for the season. 12/20&12/21.

o Sarah- Baseball- Fall workouts have started likely having the Halloween game on 10/31.

o Girls Basketball- Open Gym Tues and Thurs about 14 girls- encouraging new girls- doing
Brunswick stew sale- Preorder Sunday pick up from 9-5- Annual Free Throw shooting

o XC- Pole green events were well attended- traveled to NC and Leigh High in PA, Mile stat
Invitational with 137 teams that will participate

o Girls Volleyball- JV tourney at end of Sept. Senior night on 30™. Hoping for Playoffs with Varsity

o Boys Volleyball- Heavy Senior team (8) we have 2 verbally committed to Collegiate play. JV is
lacking players.

o Football- Boys still practicing Won the first game for Varsity on Friday in the Chick-fil-a Bowl against
Hanover, JV Lost in Double Overtime. Home Coming Friday and encourage Online Ticket purchase
to avoid the lines

o Teams would like to get in to Stonewall to bring awareness to sports that are available at Lee Davis
e Athletic Director
o Homecoming weekend

= Court having dinner tonight



= Game with court at halftime
o 25"is Youth night to bring football and Cheerleaders
o  Senior nights

= 10/21 Field Hockey

= 10/24 Boys Volleyball

= 10/30 Girls VB

= 11/8 Football Cheer and Band and dance’
o  Mile stat event huge 137 teams second largest event at Pole Green
o St Jude- End of year One School goal is $20K-

=  First goal was $5K by Hanover Football game

= Each season will have a designated game for St Jude
o Winter Sports Monday November 11t

=  Parent Meeting date -11/7 6:30pm in the Main Gym

e Athletic Department Athletic Monitoring started today and about ~41 identified and will be pulled in on
Tuesday and Thursday for Homework club

e Volunteer hours for each team is needed each meeting for the previous month. Please prepare to report out
in the next meeting October hours completed and Hours since July if not yet reported.

e Fundraising
o Rosie’s has impacted our ability to bring in funds
o Sponsorships are greatly reduced

o Boosters can do Golf tournament or Casino night but will need help from the teams to support
these activities.

o Need to have 74 attendees at Bingo to break even
o Funds in the Boosters account needed to be distributed prior to end of year.

o What are you as Team Representatives willing to support for the Boosters to support the broader
Booster mission?

o Recommendation to provide the coaches an invoice for what it would cost for them to run the team
without Boosters support.(Member Recommendation)

o Booster Sponsorships are currently at $13K for the year. This amount which would not cover field
maintenance needs for the year.

o Raffle tickets could be possible option (Member suggestion)
Old Business —
e No Team Requests for the month of September
New business:
e  Purchase new hot dog rollers for both concessions stands. (need a motion, a second and a vote)
Final remarks by President and any others

e  Guest Speaker for the November meeting



Meeting adjourned



